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‘Nurturing little acorns into sturdy oaks.’  

 
 
 
 
 
 
 
 
 
 
 
  
 



WOOD END INFANT & PRE-SCHOOL 
Behaviour and Relationships Policy  

 
Introduction 
 

Our behaviour policy is designed to create a positive, nurturing environment where every child feels safe, 

valued, and ready to learn. We believe that positive behaviour stems from strong relationships and 

consistent, fair practices. This policy is inspired by the principles outlined by Paul Dix and Jen Foster, 

focusing on the importance of adult behaviour and practical strategies for managing classroom dynamics. 

 

Mission Statement 
 

Nurturing little acorns into sturdy oaks. 

 
Core Principles 
 

1. Consistency and Fairness: All staff will apply rules and consequences consistently and fairly, ensuring 

that every child understands expectations and feels secure. 

 

2. Positive Relationships: Building strong, positive relationships between staff and children is at the heart 

of our approach. We believe that when adults change their behaviour, children's behaviour will follow. 

 

3. Clear Expectations: We set clear, simple rules that are easy for young children to understand and 

follow. These rules are reinforced through regular reminders and positive reinforcement. 

Understanding and Responding to BIG Feelings 
 

The nervous system plays a huge role in how children respond to stress, frustration, and emotional 

challenges. When a child experiences big feelings, their nervous system determines whether they can stay 

calm and focused, or if they enter fight, flight, or freeze mode. As teachers, understanding how the nervous 

system works helps us respond to emotions in a way that supports regulation rather than escalating distress. 

Children experience a range of emotions daily, but for some, these feelings can become overwhelming, 

intense, and difficult to manage. Understanding why these BIG Feelings happen helps us to respond in a way 

that supports regulation rather than escalating BIG Feelings. 

 

• Helps create a safe, supportive classroom environment. 

• Reduces meltdowns, frustration, and disengagement. 

• Empowers children to name, process, and regulate their emotions. 

• Improves overall behaviour and classroom calmness. 
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Fight: The child becomes aggressive, shouts, hits, or refuses to cooperate. 

Flight: The child runs away, hides, avoids eye contact, or disengages. 

Freeze: The child shuts down, stares blankly, refuses to speak, or appears ‘numb.’ 

 

When a child feels stressed, the amygdala (emotion centre of the brain) activates, triggering a fight, flight, or 

freeze response. Examples include: 

When a child is in fight, flight, or freeze mode, their ‘thinking brain’ (prefrontal cortex) is offline. This means 

they cannot process logic or instructions until they feel safe again. 

 

Understanding and Spotting the Nervous System in Action: 

• Stay calm – Your regulation helps the child co-regulate. 

• Validate their feelings – “I see you’re feeling really upset right now.” 

• Give space or comfort based on the child’s needs. 

• Use grounding techniques (deep breathing, sensory tools, movement). 

• Keep language simple – Too many words can overwhelm them further. 

• Use visual tools (BIG Feelings Scale, emotion thermometers, calm-down charts) 

 

Supporting BIG Feelings in the Moment: 

Do: 

• Teach Emotional Literacy – Use books, discussions, and emotion check-ins to help children name their 

feelings. 

• Create Predictable Routines – Reduces anxiety by providing structure. 

• Breakdown Tasks into Smaller Steps - Use the STEPS Approach to reduce task overwhelm. 

• Introduce Movement Breaks – Helps release built-up energy before emotions escalate. 

• Set Up a Calm-Down Space – A safe, quiet place where children can self-regulate. 

• Encourage Self-Regulation Tools – Breathing exercises, fidgets, visual timers. 

• Model Healthy Emotional Responses – Show how to manage BIG Feelings through modelling. 

• Share Visual Cues - Display and use visual cues in your classroom to allow open and ongoing 

communication. 

 

Don’t: 

• “Calm down!” (The alarm gets louder!) 

• “You’re fine – stop crying.” (The child doesn’t feel heard.) 

• “If you don’t stop, you’ll be in trouble.” (Creates more fear or stress.) 
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Rules and Expectations 
1. Be Kind: We encourage children to be kind to each other, sharing and taking turns. 

2. Be Safe: Children are taught to keep themselves and others safe by following instructions and using 

equipment properly. 

3. Be Ready to Learn: We help children understand the importance of being ready to learn, which includes 

listening to adults and participating in activities. 

Positive Reinforcement 
 

• Praise and Rewards: Positive behaviour is acknowledged with praise and rewards. As a school we support 

and focus on intrinsic motivation rather than extrinsic rewards. 

We support this mindset in this way: 

• Foster growth mindset 
• Stimulate and nurture curiosity   
• Encourage creativity 
• Reflections and descriptive praise 
• Compliment character over outcome 
• Set challenges at the appropriate level / pitch learning appropriately for the child**  
• Know the children and use their personal interests to inspire 
• Give children a voice 
• Allow children some choices 
• Connect with the children - quality time (reading, singing, drawing, meditation, circle time, playing a 

game...) 
• Provide positive, safe and supportive environments 
• Teach emotional literacy - what does fulfilment feel like for me? 
• Positive Noticing: Staff will regularly notice and comment on positive behaviour, helping children feel 

valued and motivated. 

**(NB SMART targets... Set children up for success) 

 

Managing Misbehaviour 
 

• Calm and Consistent Responses: Misbehaviour is addressed calmly and consistently. Staff will use a 

gentle but firm tone to remind children of the rules. 

• Restorative Practices: When conflicts arise, we use restorative practices to help children understand 

the impact of their actions and to encourage empathy and problem-solving. 

• Always remember what can seem a small issue to an adult could be a major issue for the child – put 

yourself in their shoes 
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Responding to Misbehaviour: A Clear Process 
 

1. Calm Acknowledgement 

Approach the child calmly and at their level. Use a gentle tone to acknowledge the behaviour. 

2. Restate Expectations 

Clearly and simply remind the child of the expected behaviour using positive language. 

3. Offer Choices 

Provide two positive options to help the child regain control (e.g., “Would you like to sit here or take a 

moment in the calm space?”). 

4. Allow Time 

Give the child time to process and respond. Avoid crowding or pressuring. 

5. Use Restorative Language 

Once calm, engage the child in a restorative conversation: 

• What happened? 

• How were you feeling? 

• How did your actions affect others? 

• What can we do to make it better? (Consequences) 

6. Follow-Up 

Reinforce positive behaviour when it occurs. Communicate with parents if needed and log the incident if 

required. 

 

 

 

 

 
 
 
 

 
 
 
 
 
 
 

Consequences 

At Wood End, consequences are used to guide reflection and learning, not to punish. They help children 

understand the impact of their actions and support them in making better choices. 

Our approach: 

• Calm, consistent, and respectful 
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• Linked clearly to behaviour 

• Developmentally appropriate 

• Focused on repair and restoration 

Examples include: 

• Restorative conversations 

• Making amends (e.g., tidying, apologising) 

• Time in a calm space to regulate 

• Temporary loss of privilege, with a chance to earn it back 

 

Children are supported to reflect, restore, and move forward positively. Parents are involved when 

appropriate 

 
Parental Involvement 
 

• Communication: We maintain open lines of communication with parents, keeping them informed about 

their child's behaviour and involving them in supporting positive behaviour at home. 

• Workshops and Resources: We offer workshops and resources to help parents understand our behaviour 

policy and how they can reinforce it at home. 

Training and Support for Staff 
 

• Ongoing Training: Staff receive regular training on behaviour management strategies, ensuring they are 

equipped to support positive behaviour effectively. 

• Support Systems: We provide support systems for staff to share experiences and strategies, fostering a 

collaborative approach to behaviour management. 

ACORNS: Our Behaviour Rules - Child Friendly Version 
A - Always Be Kind 

Always be kind to your friends and teachers. Kindness makes everyone happy! 

C - Care for Each Other 

Care for each other by sharing and helping. We all need friends who care. 

O - Observe and Listen 

Observe and listen to what your friends and teachers say. It's important to pay attention. 

R - Respect Everyone 

Respect everyone by using kind words and actions. Treat others how you want to be treated. 

N - Nurture Friendships 

Nurture friendships by being a good friend. Play together and include everyone. 

S - Stay Safe 

Stay safe by following the rules and using things properly. Safety is super important! 
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ACORNS: Positive Behaviour Framework - Adult Version 
A - Acknowledge 

Acknowledge positive behaviour promptly and sincerely to reinforce good actions and encourage repetition. 

C - Consistency 

Consistency in applying rules and consequences ensures that children understand expectations and feel 

secure. 

O - Observe 

Observe children's behaviour closely to identify patterns and intervene early when necessary. 

R - Relationships 

Relationships are key. Build strong, positive connections with children to foster trust and respect. 

N - Nurture 

Nurture a supportive environment where children feel valued and motivated to behave positively. 

S - Support 

Support children through challenges with empathy and guidance, helping them learn from their 

experiences. 

 
Policy implemented: June 2025 
Review date: June 2026 
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Appendix 1 
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Appendix 2 

 


